Mount Vernon Drum Major Responsibilities
Here you will find a checklist of reminders that will help you do your job to its fullest. Memorize this list and use it regularly. The checklist is broken down as follows:

I. General

II. Before Rehearsal

III. During Rehearsal

IV. After Rehearsal

V. Performances

VI. Exercises/Warm-Up

VII. Show (Music & Drill)

VIII. Conducting

I. GENERAL

1. Do NOT Stand Around – There is always something for you to do. Don’t allow yourself to get bored, EVER. It reflects poorly on your character when another member sees you hanging out or unfocused while they are working hard. The expectation is that you are the most responsible and hardest working members of the band. Period.

2. Be Proactive – It is your responsibility (much like the staff) to think ahead to resolve any issues and answer any questions before they become problems.

3. Be Organized – In order to answer questions and resolve issues in advance you need to have a clear understanding of every situation. Keeping checklists and giving yourself constant reminders is incredibly beneficial and recommended.

4. Communicate – The key to any successful relationship is communication. Ask questions when you aren’t sure. Give input when necessary. The more information everyone has the more successful they can do their jobs, including yourself.

5. Practice – Be as prepared as possible the first time (and every time) you are in front of the group. Practice like a professional: don’t do it until you get right, do it until you can’t get it wrong.

6. Be Aware – The ability to adapt to your environment is incredibly important. In order to fix a problem you have to be aware that there is one. Do your best to be informed and always continue to learn about the people you work with.

II. BEFORE REHEARSAL

It is your job to communicate with the staff their expectations and needs for every rehearsal. Here is a list of things that will help you prepare for any rehearsal. Be their early (at least 30 min prior to rehearsal beginning)!

· What is the schedule?

· How long will set-up take? When should I arrive?

· What time does rehearsal need to start?

· Are there any abnormal breaks or occurrences anyone should be aware of?

· What time does rehearsal end?

· What is the next event? Are there any important reminders that I should share?

· What type of rehearsal are you preparing for?

· Which facilities are we using?

· Are they unlocked and accessible?

· Will they need to be painted?

· Where will each section need to be and when?

· Where are the bathrooms? Are they unlocked?

· Are there any restrictions or limitations anyone should be aware of?

· Do we have an indoor facility in the case of inclement weather?

· What does the staff need in order to run an efficient rehearsal?

· Are the long rangers charged? Are the metronomes accounted for?

· Are there extra batteries for the metronomes?

· Are there detailed notes about how to program the metronome for important moments in the show so that there is a backup plan in case the metronome dies?

· Are their extra cables in case one becomes damaged?

· Will the staff need a rehearsal speaker to communicate with the band?

· Is the rehearsal speaker and microphone charged?

· What is the backup plan in case the rehearsal speaker dies?

· What will you need to be ready to conduct?

· Have you checked with other leadership to be sure that everyone understands the rehearsal logistics, expectations and goals?

· How long will it take to get to the rehearsal facility? Am I encouraging them to leave at a certain time so they won’t be late?

· Will the lights need to be turned on? When will that happen?

III. DURING REHEARSAL

It is important that you do everything you can to understand the material that is being covered at every rehearsal you are participating in; whether it’s a visual block, a music block, a percussion rehearsal or a guard sectional.

· What are the rehearsal goals? What is the staff trying to accomplish and what is my role in that?

· What am I preparing to do? How do I prepare mentally and physically for this rehearsal?

· How do I actively participate in the rehearsal? Am I contributing or taking away from the experience of the other members and staff?

·  Is it apparent that some others need additional help outside of rehearsal? Who will help them?

·  Are the other members of the SLC participating at a high level? Are they actively contributing to the rehearsal and setting a great example for the other members? If not, how will I fix that?

· Do I understand all of the terminology that the staff is using?

IV. AFTER REHEARSAL

· Who is in charge of cleaning the field? Is it being taken care of?

· Are there additional garbage bags available if needed?

· Who is responsible for putting away the yard line markers? Sticks of truth? Speaker system?

· Who is helping the pit move back to the band room?

· Is the rehearsal facility locked up and lights turned off?

· Does the facility look better than we found it?

V. PERFORMANCES

It is important to have a high level of understanding of what the process is when we show up to a show-site. In order for everyone to operate at a high level it is crucial that you have all of the answers to any question someone might ask you throughout the day.

· What is the schedule for the day?

· What time is it now?

· How long do the members have to change?

· When do we walk to warm-up?

· How long is warm-up?

· When do we walk to the gate?

· When are meals?

· What is the finals schedule?

· When do the members have to be on the bus?

· What is our gate time? Where is the gate?

· Where are the warm-up zones?

· What time does the band move to the warm-up zone?

· How are the podiums getting to the gate?

· Which drum major will be with each section (winds, percussion)?

· How are we wearing the uniform?

· Half or full uniform when we get off the bus?

VI. EXERCISES/WARM-UP

· Do I have the exercises memorized?

· What are the names/numbers of the exercises?

· How does each exercise start?

· Do the performers mark-time during the exercise?

· Is there a horn move or other responsibility at the beginning or end of the exercise?

· What beat are the releases?

· When do step-outs occur?

· How does each chunk of the show music start?

· Are the instructions clear to all the performers?

· Are they moving their feet to the drill?

· When are the step-outs?

VII. SHOW (MUSIC & DRILL)

· Have I memorized all of the time signatures?

· Do I know every tempo memorized and can I recall that tempo at any time?

· Do I know WHO is playing every phrase in the show?

· Can I sing EVERYONE’s parts?

· Do I know where EVERY section’s listening responsibilities are?

· Where is PULSE coming from on the field?

· What are the drums playing? Do I understand their rhythmic responsibilities?

· What are the challenging sections in the show from an ensemble standpoint?

· What are the strengths and weaknesses of the band?

· Am I clearly and confidently showing entrances?

· Am I clearly and confidently showing releases?

· Do I know when all of the horn moves are?

· What is the drill doing?

· Do I have all of the drill moves/phrases memorized (counts)?

· Where does the drill line up with the rehearsal marks (letters)?

VIII. CONDUCTING

It is always important to look your best and to look the same as the other drum majors. Here are a few tips about conducting and some other general requirements.

· Always have a pair (or four) of white gloves. It is important that the band can always see your hands.

· Never wear a white shirt when your gloves are on. It becomes very difficult to see your pattern.

· Always have a few glow sticks available in your bag. You never know when you will be outside in the dark and will need to be seen conducting (show warm-ups, late rehearsals, etc.). Always be sure you know the music and you are making an effort to show WHO and WHEN instrument voices enter. In addition be sure to make strong, committed gestures. However, your pattern will often times become unclear if you make a lot of repetitive and unnecessary gestures that get in the way. 

Here are a few extra tips for your practice sessions:

1. Stand up straight. Don’t allow your hips to drop forward. Elongate your spine and stay tall.

2. Relax your shoulders and deltoids. Work to release the unnecessary tension so that it does not affect your time.

3. GET RID OF THE REPETITIVE GESTURES. Avoid swaying back and forth and side to side too much. Sometimes this can be effective, but too much makes the viewers sea sick and they begin to stop watching. It also effects your time and not to mention can create a lot of pattern readability issues with the band.

4. Make sure beat 1 is strong. Be careful that the remaining beats in your pattern aren’t getting static or that you’re stopping your motion. Keep the motion consistent and be sure that you’re subdividing space as well as time.

5. It is always beneficial to video tape yourself and watch it back (in slow motion if at all possible).

6. Watch the amount at the upper tempos. As the speed increases, the amount of rebound decreases. The common tendency is to over exaggerate Beat 1.

7. Don’t allow Beat 2 to get too vertical. Try to change from the vertical motion of Beat 1 to a more horizontal motion to Beat 2.

8. Practice slowly. A common mistake is to practice at upper tempos or at show tempos. Practice at slow tempos A LOT in order to get the tempo and tension issues resolved.

9. Early on, it’s best to leave out the left hand/musical gestures and work strictly on accurate time. Make sure your technique and tempo control is solid before moving onto the addition of musical gestures. TEMPO and CLARITY are your #1 priority.
